
Executive Director’s Report 
The vision of Kokomo Rescue Mission is to see the homeless,  

hungry and hurting achieve wholeness through 

its Christ centered programs and services. 

2021 

 

 

 

 
 

                     Hope Starts Here! 

“ I spent two and a half years in jail, and 
when I got out, I asked the Mission if they 

would take me back. Their women’s 

ministry is called ‘Open Arms’ and 

that’s exactly how they welcomed me.” 

“Yet this I call to mind and therefore I have hope: Because of the Lord’s 

great love we are not consumed, for his compassions never fail. 

They are new every morning; great is your faithfulness.” 

Lamentations 3:21-23 



Since July, an average night at 
the Kokomo Rescue Mission 

will provide shelter for 
 96 different Men, Women 

and Children. 
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We all need grace and a second chance. In 2021, we also 
needed extra spiritual fuel to help us during these times 
of opposing emotions like dread and optimism, anxiety 
and excitement, mistrust and hope. God’s divine help 
has sustained us, and your generous support has greatly    
encouraged us. Thank you!  

 
 
 

We are currently averaging over 100 men, women, and 
children in our shelters each night. They are not just 
here because they lack a bed and roof, they are also     
disconnected from family and human fellowship. They 
are looking for an idol to worship in their addictions to 
drugs and destructive behaviors. They are just like you 
and me, they are broken. In 2021, we shared love and 
offered next steps to 557 men, women, and children. By 
God’s grace, we have done this despite a significant staff 
shortage including some key positions. Like everyone in 
the world, empty shelves are an ongoing challenge. 
When you are serving on average 7,200 meals a month 
and need to be ready to help our neighbors with food 
insecurity, fewer items in stock and the rising costs of 
necessities, including food, can be a strain on budgets.  
Yet God has provided. During our Fall and School Food 
Drives churches, businesses, and schools collected 
57,907 pounds of food. It really fills our hearts with 

gratitude and thankfulness, and of course, the donations 
will feed thousands of souls with nutritional meals.  

 
 
 

We continue to have COVID in our shelters and our 
staff. It tests our patience and sends our faith meter 
down. How do we cope? Endurance! It is not a flashy 
quality and not often championed, but in Hebrews 12:1 
God gives us this word on how to live our lives, He tells 
us to “run with endurance”. I also call to mind Jeremiah. 
When he was running low on faith, this shot his faith 
meter through the roof: “Yet this I call to mind and 
therefore I have hope: Because of the Lord’s great love 
we are not consumed, for his compassions never fail. 
They are new every morning; great is your faithfulness.” 
Lamentation 3:21-23. 

 
 
 

We hope you enjoy reading how our donors, volunteers, 
staff, and board have been difference makers in the lives 
of homeless, hungry, and hurting people. Thank you for 
providing so many with the gift of second chances. 

    
   Executive Director,   

   

 

M i n i s t e r i n g  t o  t h e  h o m e l e s s ,  h u n g r y  a n d  h u r t i n g  

2021 
Year in 
Review 

Second Chances Start Here!  

Men’s Shelter 

- 16,912 nights of shelter for 232 
   different men 
- 5 men completed the class 
   “Growing In Christ” 
- 2 men complete the “Almond Tree” 
   recovery program 
- 4 men completed the class 
   “Changes That Heal” 
- 1 man completed ServSafe 
   Professional Food Handlers 
- 5 men graduated from our 
   Program 
- 5 men worked toward their GED 
- 53 different Drug Court & 
   Re-Entry Participants were 
   residential guests in our shelter 

 

Open Arms - Women & 

Women with Children Shelter 
 

- 10,161 nights of shelter for 202 
   different women and 54 different 
   children (26 boys & 28 girls) 
- 4 women completed the class 
   “Growing In Christ” 
- 4 women completed the class 
   “Changes That Heal” 
- 2 women graduated from our 
   program 
- 24 women worked towards their 
   GED 
- 24 different Drug Court & 
   Re-Entry Participants were  
   residential guests in our shelter 
 

 

Watered Garden 

Women’s Shelter 
 

- 4,263 nights of shelter for 69 
   different women 
- 1 women completed the class 
   “Growing In Christ” 
- 3 woman completed the class 
   “Changes That Heal” 
- 5 women graduated from our 
   program 
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Matching Gift             
Campaign 

 

Challenger Gifts: $78,760.39 
Matching Gifts: $78,653.14 

Total Raised 
$157,413.53 

20th Anniversary 
Annual Walk A Mile   

In My Shoes 
February 5-March 17 

Celebration Day March 30 

     52 teams and          
54 sponsors raised 
$150,489.48 

to support homeless  
women and children! 

Volunteers Make 
A Difference! 

Kitchen - Events - Retail 

Fall Can Drive 

 

Almost 12 Tons - 23,833 
pounds of food was    
collected at 20 local     

businesses and many  
area churches. 

 

School Food Drive 

Collected 34,074 pounds 
of food. 

 

Thank 
You!!! 

 

 

Thank you to our DONORS and VOLUNTEERS 

 

4-H Beef-Up - 30 Hogs 

 
 

Processing - Hoosiers 
Feeding The Hungry 

 
Thank you for SECOND CHANCES and RESTORING HOPE! 

“I pleaded with God for one 
more chance, and I got it. 
Instead of prison, they let 
me come to the Mission. 
Thank you for giving me the 
chance to be a stronger 
Christian and a better    
person in the community.” 

“They’ve helped me realize 
that I can’t and I don’t have 
to do everything on my 
own. If it weren’t for the 
Kokomo Rescue Mission, I 
definitely would not be 
where I am today.” 

“Without the Mission, I’d 
probably be either dead or 
in jail. Instead, now I have a 
better understanding of 
what’s going on, and I have 
a desire to do good.” 

“Since I’ve been here, this is the most honest I’ve ever been 
with myself. Now I believe all things are possible with God.” 

“They’re wonderful at the Mission, there’s always someone 
here to listen. I’ve learned to stop hating myself, and start 
loving myself again.” 

“This time at the Mission, 
I’ve been taking the       
program more seriously, 
using all the resources 
they’ve given me. I’ve    
definitely turned the corner 
and my life has been     
transformed.” 

“They’ve showed me who I 
truly am - not a woman who 
deserves to be punished, but 
a woman worthy of love. 
They’ve turned all my    
darkness into light.” 

“When I left prison, I came straight to the Mission. The 
emotional and spiritual support I received here helped me 
grow into a better man, a better father, and even a better 
husband. Your investment in the Kokomo Rescue Mission 
changed my life. But more than that, you helped save my 
family. Thank you.” 

“Thanks to you, I’m not 
going to be a failure. I’m 
going to accomplish    
something. I’m going to 
make something out of my 
life. You gave me the 
chance to love myself 
again.” 

“Thank you for giving me  
and my kids hope and the 
chance for a better life. You 
gave me the strength to 
keep going on. My kids saw 
a lot of cruelty, pain and 
meanness. But because 
people like you care, they 
now see the love that’s  
possible.” 

“This is the first thing I can 
actually say I’ve stuck with 
and accomplished in my life, 
my health is better, I’m not 
stressed out, I’m not angry 
anymore.” 

“I’m learning that I can trust God, after all. And He’s       
showing me that I’m worth being loved and I deserve     
happiness. Everyone deserves a second chance, no matter 
what their background or what they’ve done. Thank you for 
loving me and giving me this second chance.” 

“I lived at Open Arms for 
seven months with my four 
children. I am thankful for 
the volunteers and staff that 
showed me love during my 
journey of being in a shelter 
and homeless.” 

“When I came to Open 
Arms, I had never felt 
worth anyone’s love     
before. But that first day, 
someone said, ‘You’re 
worth it. We love you.’ And 
it changed everything. For 
the first time, I know I’m 
going to be OK.” 

FY 2021 Expenses 
$3,222,648  

 

 

 
 
Program-74% 
Fundraising-15% 
Management-11% 
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Back to School Shoe Program 
This year, the week of July 20-23, we 
took this program to 3 locations: Taylor 
Elementary School, Carver Community 
Center and Grace UMC. We  
provided 364 school aged    
children from 174  families with 
over $30,000 worth of much 
needed items - new shoes, new 
socks, new undergarments and 
quality clothing from our Care & 
Share Store to start off their 
school year with a smile. We’re 
so grateful for the partnership 
and generous support of        
Crossroads Community 
Church, GM, individual donors 
and churches that participate in 
5th “Undy Sunday” making this 
possible. 

 
 

  Community Birthday Party 
On June 24 during our lunch Grab & 
Go Meal time, we celebrated     
everyone’s birthday. The party   
included decorations, cake, ice 
cream, gifts for all, and a visit from 
our favorite Nurse Humdinger. The 
day was filled with food, laughter, 
fun and gifts for the 91 
people who joined us 
from the community and 
our shelters. Thank you 
to our friends at Kokomo 
ConneXion (Grace UMC 
& St. Luke’s) 
for the gifts, 
decorations 
and for hosting 
the party. 

Thanksgiving Annual Banquet       
This was a record year, we were able to 
provide 881 Meals! In order to keep 
those safe during the pandemic, we 
once again Delivered 516 meals  
within our community, provided 207 
meals to Drive-Through Guests, 68 
Grab & Go Meals to walk-ups along 
with 90 meals to our Shelters, all    
including turkey, ham, dressing, rolls, 
gravy, vegetables, salads and desserts. 
Volunteers prepared, boxed, packaged 
and delivered these meals 
from Grace United 
Methodist Church. 
Thank you Grace UMC,   
all our donors and       
volunteers for helping us 
to meet this need. 

 

 

321 W. Mulberry Street, Kokomo, IN 46901     *     Phone:  765.456.3838     *     www.kokomorescuemission.org 

 

Red Ribbon Christmas 
This year was one of our biggest Red Ribbon Christmas 
events. Over 1600 individuals from 626 households 
received Christmas boxes from Howard, Cass, Miami,    
Clinton, Tipton, and Carroll Counties. We are so grateful for 
our volunteers and staff who start in January to prepare for 
this event. Each one of these boxes were prayed over and 
filled with love by our hundreds of volunteers during these 
past 12 months getting ready for this big day. Thanks to 
We Care and our donors, these boxes contained over 
17,000 new and gently used gifts as well as paper      
products and gift cards for groceries. Thank you to all who 
support this event in many ways. Your acts of kindness 

blessed many this Christmas! 
 
 
 
 

“Everything was excellent and enjoyable, we 
feel very blessed by what was delivered to 
us. It was a great help to our home. We  
appreciate that you have helped us give our 
children a happy Christmas this year, thank 
you.”                           ~ Christmas Recipient 

 
 

Our Care & Share Store offers a wide variety of gently used 
and new items at thrift store prices. Check on our Facebook 
page for our monthly specials and sales. Vouchers are given to 
our income-qualified clients to shop in the store for clothing and 
other household items throughout the year. 
 

Our Care & Share Store team is grateful for our donors,      
volunteers, and customers who faithfully build into the ministry   
of Kokomo Rescue Mission. Proceeds from the Care & Share  
Store help fund the Mission’s many ministry programs.   
   
We encourage you to DONATE your gently used items,        
SUPPORT the Care & Share Store with your patronage to      
INVEST in our community. Come see and experience our Care 
& Share Store! 

Retail and Warehouse Ministries 

Nutritional Ministry 
In 2021, the Mission’s kitchen prepared 87,423 nutritious 
meals for our residential guests and anyone in need of a 
meal. In order to keep those in 
our community safe while the 
pandemic continued on, we 
changed the location for our 
Grab & Go meals to the Dining 
Room Door located on the east 
side of the Mission to those 
needing a meal. This ministry    
provides lunch and dinner to      
anyone in our community 365 
days a year.  
 
Many of our residential guests have the     
opportunity to experience working in a  
commercial kitchen, learn the regulations of 
safe food preparation and become certified in 
ServSafe increasing their ability to obtain a 
sustainable job while working in our kitchen. 

 

The Mission is thankful that even 
throughout the challenges the        
pandemic has brought, we were able to 
serve 444 families, 966 individuals and 
72 children through our Assistance 
Program. Our goal was to keep       
everyone safe while we provided them 
with food, clothing, housewares, and 
furniture. Thank you for your donations 
and support of the Mission allowing us 
to continue to come along side those in 
need in our community.  

Donate   Support    Invest 
& 

Make A Difference! 

Assistance - A Help Up! 

314 W. Mulberry St., Kokomo, IN 

Outreach to our Community 


